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EXECUTIVE SUMMARY AND KEY FINDINGS 

INTRODUCTION 

In this report, Hanover Research describes the results of the 2016 Allen Independent School 
District (ISD) Community Member Survey. The survey results will help Allen ISD understand 
community members’ engagement with and perceptions of the district. In total, 1,800 
parents and staff members affiliated with Allen ISD participated in this survey. The survey 
results are presented in five sections:  

 Section I: Background Characteristics 

 Section II: Parent Engagement 

 Section III: School Programs, Support, & Environment 

 Section IV: District Quality & Modes of Communication 

 Section V: Overall Metrics  

 

METHODOLOGY 

This report analyzes the overall results of the survey as well as segmented results for certain 
questions. Complete results and other details about statistically significant differences 
between groups are located in the data supplement. Throughout the report, we focus on 
statistically significant results across all three community member groups (i.e., parents, staff 
members, and staff/parent combination) and do not report insignificant results in the 
narrative and figures. The data supplement includes all survey results, segmented results by 
community member group, and verbatim open-ended responses.  

 

KEY FINDINGS 

 Overall, respondents are satisfied with the quality of education offered by Allen 

ISD and would recommend Allen ISD to a friend or family member. Specifically, 
respondents indicate that Allen ISD’s strongest features include its variety of 
academic programs and teacher quality. Moreover, respondents are most satisfied 
with the district’s academic programs, student preparedness programs, 
extracurricular programs, and teacher quality. Finally, 96 percent of respondents 
would give Allen ISD an A or B grade and 97 percent would recommend Allen ISD to 
a friend or family member. 

 Parent respondents generally provide less favorable responses than staff members 

across most survey questions and are significantly more likely to indicate that 
Allen ISD should improve its academic rigor and quality of teachers. Specifically, for 
the core survey sections—including stakeholders perceptions of the district’s 
engagement with parents, the excellence of school programs, support provided to 
students, preparation provided to students, school safety and environment for staff 
and students, district quality, and overall perceptions of the school—responding 
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parents (who are not also staff members) consistently provide less favorable 
responses and ratings. When asked about areas for improvement, parents are 
equally likely to indicate that academic rigor, quality of teachers, and resources 
available to students (e.g., technology) need improvement (about 27 percent for 
each); whereas about 50 percent of responding staff members (or staff that are also 
parents) indicate that resources available to students (e.g., technology) are in most 
need of improvement.   

 Respondents are most likely to receive information about Allen ISD from digital 

sources, including websites and e-mail messages; however automated text and 
phone messaging is preferred in the event of an emergency. Respondents are most 
likely to receive information from the Allen ISD website, email from school district, 
email from school campus, and campus website. Generally, most respondents also 
find these methods of communication helpful. In the event of an emergency, all 
respondents—regardless of role or affiliation—most prefer automated text 
messages, followed by automated phone messages/calls.  

 Respondents have mixed opinions about student behavior and staff members’ 

treatment of student behavioral issues. More parents and staff members agree 
that students understand school rules than agree that students follow school rules 
or that adults at their school (or their child’s school) fairly enforce school rules. 
Additionally, only 70 percent of respondents agree that the district appropriately 
addresses student behavior issues—a relatively lower rating compared to 
respondent agreement across other similar questions.  

 Food services, facilities, and technology are potential areas for improvement or 

additional inquiry. These items consistently provided less favorable ratings 
compared to other areas. Specifically, fewer respondents are satisfied with food 
services and the school environment (e.g., facilities) relative to all other areas. 
Additionally, fewer respondents indicate that schools are well-maintained or clean 
compared to other aspects of the school environment. Regarding areas for 
improvement, respondents are most likely to indicate that resources available to 
students (e.g., technology) and facilities are potential areas for improvement. 
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SECTION I: BACKGROUND CHARACTERISTICS 

Overall, 86 percent of respondents are employees of Allen ISD, however 28 percent of 
respondents are both district employees and parents/guardians of current Allen ISD 
students. Fourteen percent of respondents are only affiliated with Allen ISD as 
parents/guardians. Among all respondents that are parents/guardians of current students, 
more have students in Pre-K to Grade 6 (25 percent) than Grade 9 to Grade 12 (19 percent) 
or Grade 7 to Grade 8 (11 percent) (Figure 1.1 and Figure 1.2). 
 
Among respondents who identify themselves as staff members at Allen ISD, a majority (61 
percent) describe themselves as teachers, followed by other school staff (23 percent) 
(Figure 1.3).  
 

Figure 1.1: Which of the following describes your affiliation with Allen ISD? 

 
n=1,800 
Note: Respondents permitted to select all that apply.  
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Figure 1.2: Which of the following describes your affiliation with Allen ISD? 

(Re-Classification) 

 
n=1,800 
Note: Throughout the analysis, responses are broken down into these discrete categories in order to analyze 
significant differences by group. 
 

Figure 1.3: Which of the following best describes your role in the district? 

 
n=1,541 
Note: Only employees of Allen ISD answered this question 
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SECTION II: PARENT ENGAGEMENT 

Among respondents who identified themselves as parents/guardians, the district activities 
and programs they are most familiar with (extremely or very familiar) are academic events 
and programs (62 percent), athletic events (59 percent) and volunteer opportunities (57 
percent). Responding parents/guardians are least familiar with are performing arts events 
(47 percent) (Figure 2.1). Across stakeholder groups, respondents who are staff members 
and parents/guardians of current student are universally more familiar with district 
programming. Figure 2.2 highlights the significant differences in familiarity with different 
types of activities by stakeholder group.  
 
Overall, most respondents agree or strongly agree with positive statements about the 
district’s engagement with parents. While the district’s ability to respond to parents’ 
questions or concerns is the least agreed upon statement, a majority of respondents still 
agree or strongly agree (88 percent) that the district responds to parents’ concerns. Figure 
2.3 presents the results pertaining to parent engagement. Broken down by respondent 
type, the results shift slightly. While a majority of respondents in every respondent category 
either strongly agree or agree that the district engages in certain parent engagement 
practices, respondents who are only parents/guardians agree at a lower rate compared to 
respondents who are Allen ISD employees (Figure 2.4).  
  

Figure 2.1: Please rate how familiar you are with the following district activities and 
programs: 

 
Note: Only parents/guardians of a current Allen ISD student answered this question 
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Figure 2.2: Please rate how familiar you are with the following district activities and 
programs:  

By Respondent Type* 

Percentage of Respondents who are Extremely Familiar or Very Familiar 

 
Note: Only parents/guardians of a current Allen ISD student answered this question 
*Figure includes differences that are significant across both groups 
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Figure 2.4: Please indicate your level of agreement with the following statements.  
The district...  

By Respondent Type* 

Percentage of Respondents who Strongly Agree  or Agree 

 
*Figure includes differences that are significant across all groups 
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SECTION III: SCHOOL PROGRAMS, SUPPORT & 
ENVIRONMENT 

SCHOOL PROGRAMS 

Overall, a majority of respondents rate Allen ISD’s academic and extracurricular programs as 
excellent in terms of quality. In particular, 75 percent of respondents rate extracurricular 
activities as excellent and 73 percent rate the art and music programs as excellent. In 
addition, 70 percent of respondents rate advanced academic programs as excellent. Even 
the lowest-rated program, physical fitness and wellness, is rated excellent by 52 percent of 
respondents ( 
Figure 3.1). 
 
In most cases, parents/guardians are significant less likely than Allen ISD employees to 
provide higher quality ratings (excellent or good). For example, while 97 percent of staff 
members and staff members who are also parents/guardians rate the art and music 
programs as excellent or good, 79 percent of parents gave the same rating (Figure 3.2).  
 
Figure 3.1: Please rate the quality of the following Allen ISD academic and extracurricular 

programs. 
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Figure 3.2: Please rate the quality of the following Allen ISD academic and extracurricular 
programs.  

By Respondent Type* 

Percentage of Respondents who rate as Excellent or Good 

 
*Figure includes differences that are significant across all groups 
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Overall, respondents are positive regarding the support that Allen ISD provides students. In 
every survey question related to student support, at least 70 percent of respondents either 
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percent), supports English language learners (93 percent), and sets high expectations for 
student achievement (92 percent) among other aspects of student support (Figure 3.3). The 
statements with the lowest level of agreement relate to the district providing sufficient 
technology resources to support student learning (75 percent) and appropriately addressing 
student behavior issues (70 percent). 
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Across respondent type, parents/guardians are less positive about the districts’ efforts in 
supporting students. For example, while 90 percent of staff members and 89 percent of 
staff members who are also parents/guardians either strongly agree or agree that the 
district supports students with unique learning needs, only 69 percent of parents/guardians 
share this opinion (Figure 3.4).  
 
Respondents generally agree that the district prepares students for various outcomes. 
Specifically, Ninety-one percent of respondents strongly agree or agree that the district 
prepares students for college and 90 percent agree that the district prepares students with 
21st century skills (Figure 3.5).  
 
Similar to other areas, parents/guardians do not agree as strongly as staff members and 
staff members who are parents/guardians. However, compared to other sets of questions, 
there is some divergence between staff members and staff members who are 
parents/guardians, with staff members only reporting slightly lower levels of agreement 
(Figure 3.6). 
 
Overall, a majority of respondents (61 percent) state that class size at Allen ISD is about 
right. The remaining 39 percent believe that class size is too large (Figure 3.7). There is no 
significant difference in responses to this question by respondents’ role.  
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Figure 3.3: Please indicate your level of agreement with the following statements.  

The district... 
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Figure 3.4: Please indicate your level of agreement with the following statements.  

The district...  

By Respondent Type* 

Percentage of Respondents who Strongly Agree or Agree 

 
*Figure includes differences that are significant across all groups 
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Figure 3.5: Please indicate your level of agreement with the following statements.  

The district prepares students... 

 
 

Figure 3.6: Please indicate your level of agreement with the following statements.  

The district prepares students... 

 By Respondent Type* 

Percentage of Respondents who Strongly Agree or Agree 

 
*Figure includes differences that are significant across all groups 
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Figure 3.7: Class sizes within Allen ISD schools are: 

 
n=1,749 
Note: No respondents selected “too small”  
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to 88 percent) than staff members (77 percent) (Figure 3.9). 
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slightly fewer respondents agree or strongly agree that adults at their school (or their child’s 
school) fairly enforce school rules.  
 
More parents and staff members agree or strongly agree that students understand school 
rules, though fewer agree or strongly agree that students follow school rules (Figure 3.15 
and Figure 3.16).  
 

Figure 3.8: Please indicate your level of agreement with the following statements.  

The district's schools... 
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Figure 3.9: Please indicate your level of agreement with the following statements.  

The district's schools...  

By Respondent Type* 

Percentage of Respondents who Strongly Agree or Agree 

 
*Figure includes differences that are significant across all groups 

 
Figure 3.10: Please indicate your level of agreement with the following statements. 
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Figure 3.11: Please rate the adequacy of school security at Allen ISD school campuses. 
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Figure 3.12: Please rate the adequacy of school security at Allen ISD school campuses.  

By Respondent Type* 
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Figure 3.13: Please indicate your level of agreement with the following statements.  

Adults at my school... 

 
Note: Only employees of Allen ISD responded to this question 

 
Figure 3.14: Please indicate your level of agreement with the following statements.  

Adults at my child’s school.... 

 
Note: Only parents/guardians of a current Allen ISD student responded to this question. Respondents with multiple 
children who attend Allen ISD were instructed to the question for the child whose birthday is earliest in the calendar 
year. 
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Figure 3.15: Please indicate your level of agreement with the following statements. 
Students at my school... 

 
Note: Only employees of Allen ISD responded to this question 

 
Figure 3.16: Please indicate your level of agreement with the following statements. 

Students at my child's school... 

 
Note: Only parents/guardians of a current Allen ISD student responded to this question. Respondents with multiple 
children who attend Allen ISD were instructed to the question for the child whose birthday is earliest in the calendar 
year. 
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SECTION IV: DISTRICT QUALITY & MODES OF 
COMMUNICATION 

DISTRICT QUALITY 

Just over half of respondents indicate that state ratings for public schools are very or 
extremely important (57 percent) (Figure 4.1). 
 
Questions in Figure 4.2 measure respondents’ perceptions of the district’s transparency, 
financial management, communications, and ability to attract and retain diverse and 
talented staff members. The statement with the highest level of agreement pertains to 
respondents’ perceptions of the district’s ability to communicate a strong vision for the 
district (92 percent), however, only 69 percent of respondents agree or strongly agree that 
the district is transparent about decision-making. While at least 85 percent of respondents 
agree or strongly agree that the district attracts and retains high quality teachers, fewer (75 
percent) agree that the district attracts and retains staff members from diverse 
backgrounds.  
 
In general, parents are significantly less likely to agree with statements about the district’s 
communications, transparency, financial management, and ability to attract and retain 
diverse and talented staff members (Figure 4.3). Most notably, although about 95 percent 
of staff members and staff members who are also parents agree or strongly agree that the 
district communicates a strong vision for the district, only 74 percent of parents agree or 
strongly agree with this statement (Figure 4.3). 
 

Figure 4.1: How important are the state ratings for public schools? 

 
n=1,719 

 

17% 39% 31% 9% 4% 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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Not at all important



Hanover Research | March 2016 

 
© 2016 Hanover Research  23 

Figure 4.2: Please indicate your level of agreement with the following statements. 

The district... 
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(n=1,684)
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Figure 4.3: Please indicate your level of agreement with the following statements.  

The district...  

By Respondent Type* 

Percentage of Respondents who Strongly Agree or Agree 

 
*Figure includes differences that are significant across all groups 
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MODES OF DISTRICT COMMUNICATIONS 

Over 70 percent of respondents currently receive information about Allen ISD from the 
Allen ISD website (85 percent), email from school district (78 percent), email from school 
campus (77 percent), or the campus website (74 percent) (Figure 4.4). However, there is 
variation across respondent groups. For example, staff members who are also parents 
commonly receive information from the school messenger e-notification system or campus 
newsletters while other groups do not (Figure 4.5). 
 
Respondents’ opinions about the helpfulness of communication methods mirror the ways 
they currently receive information; the top five ways of currently receiving information 
match the top communications that respondents find most helpful (Figure 4.6). Generally, 
staff members were more likely than parents to rate each communication method as very 
helpful (Figure 4.7). In the event of an emergency all respondents, regardless of role or 
affiliation, prefer automated text messages for communication with the district (Figure 4.8 
and Figure 4.9).  
 

Figure 4.4: How do you currently receive information about Allen ISD?  

 
n=1,728 
Note: Respondents permitted to select all that apply. 
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Figure 4.5: How do you currently receive information about Allen ISD?  

By Respondent Type* 

 
*Figure includes differences that are significant across all groups 
Note: Respondents permitted to select all that apply. 

 

9% 

61% 

61% 

48% 

49% 

55% 

79% 

56% 

71% 

22% 

53% 

51% 

30% 

47% 

72% 

71% 

81% 

86% 

15% 

75% 

82% 

52% 

62% 

84% 

88% 

81% 

91% 

0% 20% 40% 60% 80% 100%

TV station(s)

Campus newsletters

School Messenger E-Notification System

FastTrack District E-Newsletter (via email)

District social media (e.g., Facebook)

Campus website

Email from school campus

Email from school district

Allen ISD website (www.allenisd.org)

Parent of an Allen ISD student and Employee of Allen ISD (n=472)

Employee of Allen ISD (n=1,022)

Parent of a current Allen ISD student (n=234)



Hanover Research | March 2016 

 
© 2016 Hanover Research  27 

Figure 4.6: Regarding communication from Allen ISD, what methods of communication are 
(or would be) most helpful to you? 
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Figure 4.7: Regarding communication from Allen ISD, what methods of communication are 
(or would be) most helpful to you? 

By Respondent Type* 

Percentage of Respondents who find Very Helpful 

 
*Figure includes differences that are significant across all groups 
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Figure 4.8: In the event of an emergency (e.g., severe weather, school safety concern), 
how do you prefer that Allen ISD communicate with you?  

 
n=1,708 
Note: Respondents permitted to select up to two options 

 
Figure 4.9: In the event of an emergency (e.g., severe weather, school safety concern), 

how do you prefer that Allen ISD communicate with you?  

By Respondent Type* 

 
*Figure includes differences that are significant across all groups 
Note: Respondents permitted to select up to two options 
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SECTION V: OVERALL METRICS 

Overall, 72 percent respondents would give Allen ISD an A grade on an A-F scale, with less 
than five percent of respondents giving it either a C, D, or F grade (Figure 5.1). Broken down 
by respondent role, a majority still give Allen ISD an A grade, with 79 percent of employees 
who are also parents/guardians giving it an A, 73 percent of employees giving it an A, and 52 
percent of parents/guardians giving it an A (Figure 5.2). Additionally, regardless of role 
(Figure 5.4), respondents are less positive about Texas public schools as a whole compared 
to Allen ISD (Figure 5.3). Finally, 97 percent of respondents would recommend Allen ISD to a 
friend or family member (Figure 5.5).  
 
At the end of the survey respondents were asked to rate their level of satisfaction with core 
areas such as teacher quality, student support services, and community engagement (Figure 
5.6). Over 80 percent of respondents are extremely or very satisfied with extracurricular 
programs, academic programs, preparedness (e.g., college and career) programs, teacher 
quality, school safety, and student achievement. For other areas, between 71 and 77 
percent of respondents indicate that they are extremely or very satisfied. Conversely, only 
58 percent of respondents are extremely or very satisfied with food services. 
Parents/guardians are generally less satisfied than other groups across all areas (Figure 5.7). 
 
Similarly, respondents indicate that Allen ISD’s strongest qualities or characteristics are the 
quality of teachers and variety of academic programs (Figure 5.8); however, 
parents/guardians are significantly less satisfied (Figure 5.7) and less likely to indicate that 
teacher quality is a strength of Allen ISD (Figure 5.9). 
 
For areas of improvement, over 25 percent of respondents are most interested in 
improvements to resources available to students (technology), the condition of school 
facilities, and parent involvement (Figure 5.10). Although staff members (including staff 
members with Allen ISD students) are more concerned about resources available to 
students and less concerned about academic rigor and teacher quality, parents/guardians 
are equally concerned about all three areas (Figure 5.12). 
 
Due to the large number of respondents who selected “Other (please specify)” in response 
to areas for improvement, these responses were thematically coded1 and are presented in 
Figure 5.11. Of the respondents who selected “Other (please specify),” 333 provided a valid 
comment. The most common themes pertain to recommendations or concerns for 
academic-oriented programs, supports, or curricula (e.g., college/career programs, 
counseling, tutoring, specific populations, recognition, encouragement, accountability) 
followed by more or better administrative support, outreach, and management (e.g., better 
communication, more support from administration, budgeting, better collaboration, 
consistent professional standards, equity/fairness for resource allocation).  

                                                        
1
Thematic coding is done by creating themes for the responses and then assigning each open-ended response to one 

or more themes. 
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Figure 5.1: If you were to grade Allen ISD, what letter grade would you assign? 

 
n=1,706 

 
Figure 5.2: If you were to grade Allen ISD, what letter grade would you assign?  

By Respondent Type* 

 
*Figure includes differences that are significant across all groups 
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Figure 5.3: If you were to grade Texas public schools, what letter grade would you assign? 

 
n=1,669 

 
Figure 5.4: If you were to grade Texas public schools, what letter grade would you assign? 

By Respondent Type* 

 
*Figure includes differences that are significant across all groups 
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Figure 5.5: Would you recommend Allen ISD to a friend or family member looking to move 
with school-aged children? 

 
n=1,608 
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Figure 5.6: Please indicate your overall satisfaction with the following aspects of Allen ISD. 
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Figure 5.7: Please indicate your overall satisfaction with the following aspects of Allen ISD. 
By Respondent Type* 

Percentage of Respondents who are Extremely Satisfied or Very Satisfied 

 
*Figure includes differences that are significant across all groups 
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Figure 5.8: What do you feel are Allen ISD's strongest qualities or characteristics?  

 
n=1,689 
Note: Respondents permitted to select up to two options. Verbatim open-ended responses to other (please specify) 
are found in the data supplement. 

 
Figure 5.9: What do you feel are Allen ISD's strongest qualities or characteristics?  

By Respondent Type* 

 
*Figure includes differences that are significant across all groups 
Note: Respondents permitted to select up to two options.  
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Figure 5.10: In which of these areas do you feel Allen ISD most needs to improve?  

 
n=1,576 
Note: Respondents permitted to select up to two options. See the following table for qualitative analysis of “other 
(please specify)” themes.  
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Figure 5.11: In which of these areas do you feel Allen ISD most needs to improve? 

Qualitative Analysis of Themes for Other (please specify) 

“OTHER (PLEASE SPECIFY)” RECOMMENDATIONS 

STUDENT-CENTERED RECOMMENDATIONS COUNT PERCENTAGE 

Recommendation or Concern for Academic-Oriented Program, Support, or 
Curricula (e.g., college/career programs, counseling, tutoring, specific 
populations, recognition, encouragement, accountability) 

60 18% 

Recommendation or Concern for Student Behavior/Discipline or 
Accountability (e.g., consistently enforce rules, hold students accountable) 

31 9% 

Recommendation or Concern over Differentiated Instruction/Program or for 
Specific Population (e.g., based on ability, based on learning style, SPED, non-
traditional) 

31 9% 

Recommendation or Concern for Non-Academic Student Programs or Support 
(e.g., counseling, health/well-being, extracurricular, after school, sports, 
mentality of sports vs. academics) 

23 7% 

Class Size or Teacher Ratio Concerns (e.g., smaller class sizes, lower teacher-
student ratio) 

21 6% 

Testing Concern (e.g., stop teaching to the test, too much testing, better 
competency/skill assessments) 

15 5% 

ENVIRONMENT-RELATED RECOMMENDATIONS COUNT PERCENTAGE 

Recommendations for Physical Environment (e.g., space recommendation, 
cleaning, maintenance, processes) 

27 8% 

Atmosphere or Climate (e.g., more welcoming, safer, morale) 20 6% 

Recommendation for Technology, Systems, and Technology Support 20 6% 

Recommendation for Food Services (e.g., more options, healthy options, 
better quality) 

6 2% 

STAFF AND PARENT-RELATED RECOMMENDATIONS COUNT PERCENTAGE 

More or Better Administrative Support, Outreach, and Management (e.g., 
better communication, more support from administration, budgeting, better 
collaboration, consistent professional standards, equity/fairness for resource 
allocation) 

39 12% 

Personnel Concerns (e.g., too many administrators, staff quality concern, 
more staff in specific area) 

32 10% 

Recommendation Related to Diversity and Teacher Retention 19 6% 

Recommendation for Teacher Support (e.g., positive reinforcement, 
classroom help, general support, advancement opportunities) 

16 5% 

Recommendation or Concern over Compensation and Benefits (e.g., pay scale) 16 5% 

Recommendation for Parent Support, Outreach, and Education 14 4% 

Recommendation for Professional Development and Training Opportunities 10 3% 

n=333 
Note: Percentages sum to more than 100 percent because some responses were coded for more than one theme.  
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Figure 5.12: In which of these areas do you feel Allen ISD most needs to improve?  

By Respondent Type* 

*Figure includes differences that are significant across all groups 
Note: Respondents permitted to select up to two options.  
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PROJECT EVALUATION FORM 
 
Hanover Research is committed to providing a work product that meets or exceeds client 
expectations. In keeping with that goal, we would like to hear your opinions regarding our 
reports. Feedback is critically important and serves as the strongest mechanism by which we 
tailor our research to your organization. When you have had a chance to evaluate this 
report, please take a moment to fill out the following questionnaire. 
 
http://www.hanoverresearch.com/evaluation/index.php 
 
 

CAVEAT 
 
The publisher and authors have used their best efforts in preparing this brief. The publisher 
and authors make no representations or warranties with respect to the accuracy or 
completeness of the contents of this brief and specifically disclaim any implied warranties of 
fitness for a particular purpose. There are no warranties that extend beyond the 
descriptions contained in this paragraph. No warranty may be created or extended by 
representatives of Hanover Research or its marketing materials. The accuracy and 
completeness of the information provided herein and the opinions stated herein are not 
guaranteed or warranted to produce any particular results, and the advice and strategies 
contained herein may not be suitable for every client. Neither the publisher nor the authors 
shall be liable for any loss of profit or any other commercial damages, including but not 
limited to special, incidental, consequential, or other damages. Moreover, Hanover 
Research is not engaged in rendering legal, accounting, or other professional services. 
Clients requiring such services are advised to consult an appropriate professional. 
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